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National Center For
Faculty Development

and Diversity
Core Curriculum

Engage
in healthy
conflict

Cultivate a
network of
mentors &
sponsors

Manage
stress &
rejection
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The art of

saying “no”

Every
semester
needs
aplan
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Master
academic time
management

Develop a
daily writing
practice
'@4 Overcome
\0/ academic
% perfectionism
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@' Move from
resistance
to writing
Align your
time with your
priorities
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The Challenges of the “Semester Slam” are:

N X
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The keys to a successful semester are:

v human being
researcher
writer
v realistic plan
v

support accountability
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Creating your
strategic plan
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The planning process

Identify Projects Meet

Goals Calendar

It requires knowing WHAT, HOW, and WHEN
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Step #1: Identify Your Goals
(5 Minutes)

Project Goals:
1.
2.
3.

Personal Goals:
1.
2.
3.
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Let’s pause...are

For example:
your goals:

Typical personal goal:
Improve my fitness level

Typical professional goal:
Work on article manuscript

Specific

SMART goal (personal):

Walk at least 10,000 steps per day, Monday
— Friday, from today until the last day of the
term.

Vleasurable
Attractive

o SMART goal (professional):
Realistic

Read relevant literature on X and draft lit
review by the end of May 2021

Time-Framed
So, take 7-10 minutes to re-

read and revise your goals into
SMART goals.

LUC CENTER FOR FACULTY EXCELLENCE




Step #2: Map out the steps (example)

To-Do Task: Download
and skim recent

abstracts from 3 top
choice journal outlets

To-Do Task: \ Research 3

Read editor : possible journal
outlets .
Submit

statements for
T - —
To-Do Task: Make a
coffee date with X —> | Ask colleagues for
advice

To-Do Task: E-mail Y Patll

Search for any special
issue journal calls that are

LUC CENTER FOR FACULTY EXCELLENCE relevantto tOpIC




Step #2: Map out the steps
(it’s your turn!)
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!tep #3: lntro!uce your !E! !ll !!lll‘! to your calen!ar !examp'e!

PROJECT GOALS PERSONAL TASKS

Week 1
Week 2 Draft Lit Review [project 1]
Week 3 Draft Lit Review [project 1]
Week 4 Draft Methods & Results [project 2]

Week 5 Draft Discussion [project 3]
Week 6 | TRAVEL Send draft to co-author
Week 7 | Select a Journal [project 4]
Week 8
Week 9
Week 10
Week 11
Week 12
Week 13
Week 14
Week 15
Week 16
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Step #3: Introduce your PROJECTS to your calendar (example)

MONTH WEEK PROJECT GOALS PERSONAL
Week 1

Week 2

Week 3

Week 4

Week 5
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A “Time Map” is a budget of your day, week or
month that balances your time between the various
departments of your life. Built around your own
natural habits, style and goals, your “Time Map”
reflects who you are and what is important to you.

(Julie Morganstern, Organizing from the Inside Out)
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e
Time Map

Sunday Monday Tuesday Wed Thurs Friday Saturday

8 AM

9AM

10AM

11 AM

12 PM

1PM

2PM

3PM

4PM

5 PM

6 PM
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Lo
Step 3.5 - Add Tasks To YOUR Week (aka "Weekly Planning”/”Sunday Meeting”)

Week of May 10th

Sunday Monday Tuesday Wed Thurs Friday Saturday
8 AM
9 AM
10 AM Read Ahmed,
Cuitural Politics
(intro)—add
relevant
quotes/ideas to
chapter 3
11AM Fix chpt. 3
footnotes (10-25)
12PM
1PM Create slides for Write rec. letter
Americanah on for Casey
*afropolitanism”;
2 PM write discussion prep mid-
questions semester evals;
(chpts 1-10)/figure
out mini-groups
3PM
4 PM
5PM
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e
Step #4: Find the support and accountability that YOU need!

SUPPORT STRUCTURE NEED IT MEETS

Community, Support, Accountability
Facilitated by Loyola Faculty Mentors

Peer Accompaniment, Support
Online and/or In Person

Leadership Development

Professional Development How-To's

Membership, Professional Development
Resources, Workshops
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e
Step #5: Work the plan

v mentor/trusted senior scholar

“Cultivating Your Network”

v
Your goals, your monthly overview, or your detailed plan?

v advice and feedback

Optional but highly recommended: “How to Align Your Time With Your
Priorities” core curriculum webinar where we teach the 30-minute strategy for
implementing your plan each week.
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Moving forward
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www.FacultyDiversity.org

National Center for Faculty . ,
g a— Home Services v About Us Become a member Sign In
Development & Diversity

On-demand access to the mentoring,

tools, and support you need to be

successful in the Academy

Join NCFDD

How to Thrive in Academia

We focus on four key areas that help you achieve extraordinary writing and research
productivity while maintaining a full and healthy life off campus.

1. Strategic Planning 2. Explosive Productivity
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Center for Faculty Excellence
Loyola University Chicago
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Preparing people to lead extraordinary lives



